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ESTABLISHMENT OF A NATIONAL IXTELLIGENCE AUTHORITY

. ORGANIZATION

1. Pursusant to s letter dated September 20, 1945 in which the
President directed tha Becretary of Btate to “take ithe load in dovel
opinr & oomprehensive and coordinated foreipgn intelllzmoe progrem for
sll federal sgencles oconoerned with thet type of sotivity.... through
the greation of an interdepsrtimental group, heading up under the Stete
Dapartmant, which would formulste plans for (the President®s) approwai”,
there is hereby establizhed an Interdspartmental intellipgenas cocordine-
%ing suthority, %o be knoun as the National Intelligence Authority.

MIBERSHIP

2, N.I1.A. The National Intelligence duthority will conalst
of the Seoretary of State aa Chairman snd the Secretariss of War
and the Bavy,

3. Additional members, Upon invitetion of the Cheirmar, the
head of any other “eperiment or ~genoy msy sit as & member of the
Authority on matters of particular interest to his Dapartment or
Agzeonoy.

4, Deputiez, In the sbsence of suy membar of the futhority,
& deputy designated by him of the rank of Under Seoretary or #ssistant
Searetary may serve sz o mecher with full powers,

B. Ssoretariat, The Authority will be terved by a Secretarist
hesdsd by an E;ocuti;r' Seoretary, who will be the Chief exeocutive olficer
of the Authority. +he Executive Secretary will be eppointed by the
Chairman with the mpproval of the Seorstaries of War end Navy., I any
person appointed ma Executive Baoretary ahsll no% be, &% the time of
his sppointment, an offiocisl of the Department of Stats, he will be
appointed sf zuch before assumling his duties as Exeautive Begretary. The
Executive Secrotary will be sssistesd in the performance of his dutiies
by suah Deputy Secretariss, Asslistant Searotaries, and staff as shall
be spproved by the Authority. Desputy Secretaries will be sppointed
by the Authority on reccmmendeticn of the Exeuutivs Seoretsry snd may
be officers of the Armny or Navy., Assistsnt Seoretaries snd ataff will
be appointed by the Executive Seorstary, from persomnel of the Depart-
ment of State and perzonnel msde available by the War and Navy Depart-
ments. The Deputy snd Agsistant Seoretaries snd staff of the Beore-
tariat will normslly heve no other duties, Administrstive sorvioss,
other than the provision snd pay of personnel, will be furnished by
the Department of State, The staff of the Ssoretariat mey be sug-
zmanted, on approval of the Authority, by detall of personnel from
agensles other than thoss repressuted in the Authority.
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6. Advisory Uroups. The Executive Boor-t:;'y%'b’z advised

l and assioted in the performance of his dutles by two Advisory Groups,

oconaizting of a fulletime representative of esach of the following
afficlals:

a. Advisory Group on Iz;tolligmu..

(1)~ Asslstant Chief os Stafr, G-2, WDGS,
{2) !Director of liavel Intellipence,
(3) Aassistont Chief of Alr Ltaff, Intelligence.

b, Advisory Group cn Security,

{1} Chief Coordinater, Tressury kaforosment
Azencies.

{2} Assiatent Chief of Starf, G-2, WDGS,

{5; Director of Xaval Intelligenos.

(4) Director of the Federal buresu of Investigetion,

7. Committees, The Authority, upon recommsndation
of the Exequtive Secretary, will establish Committess, esgh of
which will oover s major subjeat, sress or kind of operation within
the purview of the Authority. Such Committees will be the primary
means by which the Authority will ocarry out its missions. Esoh
Committes will consist of an Assistant Seorstary ss Chalirman, who
will be detsiled full-time from the sgency heving primary respon-
sibility or interest in that field, sud of specially qualifisd pert-
tims or full-tice representetives from such other agencies as are
determined by the Authority tc have mejor responsibilities in the
field, Administrative servioes for each Committes zhall be furnished
by the Exesutive Seorstary,

DEFINIRICHS

8. Intelligencs, 4z uzed herein, “intelligence™ means all sig-
oifiocsnt informstion sbout forelgn nations, peoples, forces, events,
gonditions, oepabllities, snd intentioms whioch 1t is desirable to \now

in order to safsguerd the natlonal security and further motionsl ine
torests, : .

9. Security Intellipence. 4s used herein, “security intele
ligenos® (scnetines reforred to ea“gounter-intellizense”) s the
special oategory of intellizenos covering all significant informe-
tion about hostile perscns, wovements, ideclogles, mmd eotivities,
whether directed from at home orf abroxd, which consitute e real or
Fotential threat to the national security or ustiomel interssts.

FURCTIONS

10, N.I.A. TheiFationel Intelligence Authority, in the broad
field of foreign intal'iigcnao and in the speoinlized field of internsl
ssourity smud ssourlty intelllgence, shell be responsible for the follow-

ing funotiona:
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8, The determination of nsticnal Inteliigence it weourlty

abjectives snd requiresents, insluding those of all depart-
Dents and agenclos. . — . S

be The determination of ths most effective mesns, in terms
of aotunl operationz, for mooompliahing thoaw objectives and
mesting those requirsamts,

Se The amssigoment, through s seriss of specific operating
plans, of operating rosponaibilities to various departments
and agencies of the Uovernment, Lased tpon the general re-
sponsibilities of each department and tho extent wnd effeo-
tlvensss of it intelligence facilities,

de The continucus review of the sdequecy and efficlency of the
intelligenos and security prograss of the Authority, including
inspeoticn, #& approved by the suthority, of the operstions of
dsparimental intelligenos sgencies to whom operating responsi-
bilities shall have beeu nasigned by the Authority, '

8: The establishment sud dirsction of centrsiized intelligenoe
or seourity opsrsiicns when it shall be determined by the Author-
1%y that such opsrations osn be performed more effsotively by &
centralized orgsnization then by the intellizence organirsticus of

individusl departments or mgoenales.

£y The development of planw for intelligence snd seourity operations
in the svent of emergency or other changed oonditions,

% Sush other funotlons as are sppropriate in order W develop
ocprehsnsive snd coordineted foreizn intellizence and seourity
prograss for sll Federal sgencies conserned with thoss types of
;ativi‘qr.

11, BSecretariat. Under the supervision and directicn of the

Exeoutive Seoretary, the Secretarint shell.

8, Plan the duthority's program and meke pecommendsations o the
&mority £or oarTylng 4% oute

"be Hat as the executive for the Authority in carrying cut such
program snd sll operating plens approved by the duthorisy, ine
oluding soy centrslised cperations oonducted wpder ths suthority,
9s Direct and coordinate the motivities of the Committess, serve
as thair chairmen, sud be responsidle Zor the affweotive oopdusct of
the Committesa' affairs, and goordinate sush aotivitics with oy
opsraticns sonduotod under the Authority.

8. Develop the documsnt proosdure snd sll other proosdures of
the Authority spd Ucmmittees,

% Frovide the Authority sad Committess with secrsterisl servioe,
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fs Maintain the dooument files, inoluding all correspondence,
sgonde, minutes, study sheets, desisions, directives, operating
pluns, and manukls. :

Es» Provide other nececasry servioes.

12,. *dvisory Oroups. Each member of the Advisory Groups shall
§  advise snd nasist the hxecutive Seoretary and shall:

e Aot us sp informal channel of communication between his
sgency and the Exsoutlve Secretury.

be 4ot as gonsultank to the Exeoutive Secretary on matiers
of intersst to his agmicy.

0. Ahasist the Executive Seoretary in carrying out the prograa
of thehuthority in so far as it affeocts hixz agenoy.

4, Aasist the Exeoutive Secretary in proouring necezsary per-
sonnel snd facilities for the Seoretariat and Coomittees from
his mgenoye.

13, Commlitees. Within the sssizned subjeot, wres or kind of
oporation, sich Gom:lttes shalls

s Develop s detaliled siatsment in compiled snd indexed form
of the nationsl requirsasnts in 1ts field of sotivity, inoluding
thoss of way deportment interosted in that rield,

be Detsrmine the means, in terms of mgtuel opurnticns, for fule
Filling thoss roquirements,

E’;. Develop, for submissicn o the huthority, apecific opersting
plaus, - .

ds Davelop, for submission to the Avthority, plans for cperations
in the svent of emergsnoy or other cheanged gondificna.

@« Serve as & gontinuing group reasgensible for maintaining &« go=
ordinated progrsm snd {'or reviswing the sdsquacy apd officiency of
all operations invelved in the carrying out of such & progrome.

£, Eogege in such other operstions as specif{iocally direoted by
the Authority,.

PROCEDURE

14, Bubjsot %o review by the Authority, all procedures shall be
establighed by the Bxequitive Searetary.

15, The Exscutive SBgcretsry, in presenting material for the oon=-
siderstion of the Authority, shsll be responsible for indicating the
sxtent of sgresment or disagresnent, therein, for trensmitting in detail
proposals in substantisl eril?no from that of the majority of the Com~
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nittes covering that field of mo¥ivity, and for indiosting his'own
recomnendetions. e
. PR
16. Compittees shall be suthorigzed to establish subordinats
working groups snd to reguest sssistance in the performmuos of thelr
funotions froo individusl sxexoios,

17. Vvhersvar it shall pe determined by the Authority thet any
intelligence or security operstion is to be cnduoted under the direc=
tlon of the Authority, it will appoint sn ‘oxecutive who shall be res-
ponsible for the effeotive oonduot of such operation. The personnel
{including the sxecutive), funds sad faoilities required to conduct
such an operstion shall be provided by the depertments sad apencies
partloipating io the opsration, in smounts and proportions agreed
by them and spproved by the Luthority, bassd upon the relative res-
poasibllities and oupsbilities of the participating deportments nnd
sgenoles,

18, The Chairmen of the Authority will sseertsin sud prescribe
the coomsnion for snd memner in which the decisions of the Authori ty

will be submitted to the Prusident prior to their proouleation and
sxsgution,
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